
My basic attitude on the job is summed up
in the watchwords “always cheery, pleasant,
and energetic.” I want to take up various
chal lenges in my own way and with a
positive outlook, without getting overzealous
because I am a female manager.

It is my impression that female employees
at NEC Fielding really are “always cheery,
pleasant, and energetic” as they go about
their work, day in and day out. I feel they are
indeed a hardworking and competent group.
I want younger employees definitely to
believe in their possibilities and seize opportunities.

Mental health seminars
Mental health has recently
become a social issue;
therefore, we include a
mental health seminar into
our annual training courses
for promoted personnel at
each level.

Preventing metabolic syndrome 
We work on to prevent metabolic syndrome among our
employees, by collaborating with national registered dietitians
who provide preventive guidance to those suspicious for
metabolic syndrome. Based on the results of regular medical
checks and lifestyle-diseases checks, these dietitians explain
the importance of self-control in daily life to employees with
pre-metabolic syndrome and how to improve their diet and
health, through seminars and group-works, or by individual
interviews. They also set personal targets for them and
provide follow-ups. In this manner, we encourage employees
to think and control their health.

In fiscal 2008, we held total of nine seminars across the
Company and 57 employees have participated in them.

Expanding health management

In order to create a safe workplace environment, we
have established the Central Committee of Workplace
Safety and Health at a company-wide level, and
promote activities aimed for zero accidents and
incidents in the workplace. In addition, we work on
safety and health activities, such as measures to
prevent diseases, in each region taking into
consideration their local characteristics.

Creating a system of workplace safety and health

We are pushing forward with efforts to create a system and
mechanism so that business can continue in the case of an
earthquake or natural disaster, so-called BCP* (Business
Continuity Plan). 

As one part of these efforts, we have introduced a safety
confirmation system for personnel
so that the Company and
employees’ families can confirm
the safety of employees in case of
a disaster. Furthermore, we have
stored, at the offices in each
region of Japan, items such as

food, drinking water, medicine,
blankets, and other supplies that
can be used when a disaster hits. 

We are also working to prevent
the spread of new influenza, by
establishing the internal prevention
system, stockpil ing masks and
other supplies, etc.

Approach to BCP
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* Normalization : The idea that persons with and without disabilities should live
together in society without any special distinctions between them, and that this is
the best outcome. Normalization also includes programs, policies, and the like
aimed at achieving this. 

* Business continuity plan (BCP) : Please
refer to page 20.
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Employee diversity
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Results of activities in fiscal 2008

1. Increased the number of new-graduate and experienced hires, and conducted more active
recruiting activities.

2. Hired more employees with disabilities, which account for 1.96% of the total employment.
3. Increased the number of female employees (from 33 to 35) who are assigned to managerial

positions (senior staff and managers).

Themes of activities in fiscal 2008

Taking into consideration the current market environment and our business strategies, we made further efforts to: maintain and
secure a stable source of manpower by continuous recruiting; create a corporate culture that enables female employees to
flourish their career; and hire and retain employees with disabilities and provide them more opportunities.

Future challenges 
We will strive to bolster
approaches to follow-up
activities on the front of
actual practice for mid-
career employees who are
of immediate manpower.

Results of activities in fiscal 2008

1. Incorporated basic knowledge related to mental health and procedure for response in the
workplace into the program of position-specific training for people promoted during the year.

2. Strengthened the setup for safety and hygiene management through coordination between
the Central Committee of Workplace Safety and Health and the related committees in each
block. We also tightened provisions on priority items such as health management.

3. Bolstered the systems for business continuity and confirmation of safety in the event of
disaster, and implemented measures to counter H1N1 influenza.

Themes of activities in fiscal 2008

We worked to continuously improve the work environment and enhance our mental-health measures. We also enhanced our
system for supporting employees in times of disasters and other emergencies.

Future challenges 
We wil l  promote the
mental and physical
health of our employees,
by reinforcing mental-
health measures as well
as strengthening the
health management
scheme to prevent the
lifestyle diseases, etc.

Creating a corporate culture that women can
actively take part in
We compare poorly to other industries and corporations
in terms of female employment and female managers. In
order to improve the situation, we are aggressively taking
steps to expand the areas women are active in, and
these efforts include setting targets for the percentage of
women among new graduate recruits and calling for
each division to promote women to management posts.

Employment of people with disabilities 
Uti l iz ing our network of more than 400 off ices
throughout Japan, we employ people with disabilities
who want to work in their local community. From the
perspective of normalization*, we strive to have
employees with disabilities work at the same location
as other employees, and when necessary, the
Company or surrounding people provide support.
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Safety confirmation system for
personnel

Storing food, drinking water, medicine,
blankets, and other supplies in case of
emergency and pandemic outbreak

System of workplace safety and health
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Reiko Tanaka
Customer Satisfaction

Management Div.

I joined NEC Fielding in 2006. At present, I
am assigned mainly to the work of
adjustment with various units in
connection with initial posting. A prime
task is scheduling arrangements for new
employee training, which lasts for a long
time and is conducted by the Education
Division.

I have a disability in the joint of my right
elbow, but can perform all my duties as
well as someone with no disability. At
times, I even help to haul large pieces of cargo. As a result,
the work given to me by my superior is gradually increasing. I
consequently stay pretty busy, but feel a sense of
responsibility and motivation as I cooperate with my able
colleagues, and enjoy my job, day after day. For me, this
culture conducive to work and characterized by extensive
communication with colleagues is definitely one of the big
attractions of NEC Fielding.

Tetsuo Higa
Education Div.

VOICEAn environment conducive to work also a big inducement
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At NEC Fielding, we believe that each employee is a valuable
management asset. We also believe that the recruitment of
human resources who can share NEC Fielding’s goals is vital
for the sustainable growth of the Company, and under this
concept, we hire new col lege graduates every year.
Meanwhile, in fiscal 2007, we began full-scale efforts to
recruit mid-career hires, and we have newly hired thirteen
people with experience in the workforce in fiscal 2008.

Achieved a managerial position in 2004
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