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Collaboration with Partner Companies

Promotion of green procurement

In order to strengthen the cooperative relationship with
partner companies, we try to explain them our current
business conditions and the future direction in every
occasion such as the business trend explanatory
meeting held semiannually and the New Year’s greetings
exchange meeting. We also set up a discussion forum to
exchange information with our top management.

We are also committed to enhancing and expanding
collaboration with our partner companies by holding
topic-specif ic periodic meetings and occasional
discussion forums for each field of transaction. In fiscal

2008, again, we held the Training Course for Business
Etiquette Instructors designed for managers of our
partner companies. Fourteen people from fourteen
companies attended the
course. Aiming to improve
customer satisfaction and
CSR together with our
partners, we will continue to
offer training and encourage
more partners to join.

Strengthening support and expanding collaboration with partner companies

In establishing a recycling-oriented society, the role of
corporations in protecting the environment has grown
increasingly important over the past few years. At NEC
Fielding, we promote green procurement*. We
preferential ly purchase environmental ly-fr iendly
products from companies that actively protect the
environment.

■ Our management features  
We request partner companies that provide services and
software, as well as hardware and materials, to meet the criteria
based on our Green Procurement Guidelines. 

■ Requests to partner companies  
1. Establish an environment management system 
2. Demonstrate strict control over regulatory restricted or

prohibited substances 

■ Achievements in fiscal 2008  
Except for some products by other companies that customers
want to purchase, we have achieved almost 100% of green
procurement from major partner companies in terms of monetary
amounts of procurement. Nevertheless, we understand that
environmental issues are those we should continuously focus on,
and will maintain our efforts to strengthen the procurement
management in collaboration with our partners.

Results of activities in fiscal 2008 

We have been working on strengthening the relationship with our partner companies. To contribute
to the mutual business growth and CSR compliance, as well as reinforcing collaboration with the
partners, we held several communication meetings and discussion forums on a regular basis. In
addition, we made continuous efforts to improve technical and sales capabilities and promote
acquisition of the official certification.

We also strived to promote the use of EDI for a faster and more efficient transaction process; as
a result, the following companies agreed to become an EDI trading partner we can work with.

• Member partner companies:  31 out of 39 members
• General partner companies: 8 companies

Themes of activities in fiscal 2008

Our goal at NEC Fielding is to be the company that our customers continually choose. In order to achieve this goal, the active
cooperation with each of our partner companies is essential. We promoted the use of Electronic Data Interchange (EDI) with
them for a faster and more efficient transaction process.

Future challenges 
We have long been promoting
management of confidential
information to prevent the
occurrence of leakage of the
same, and have fortunately not
had any major incidents of this
sort. We will work to heighten
and share control awareness
with our outsourcing and sub-
outsourcing companies as
well, in order to tighten
arrangements to prevent
incidents.

Compliance
with laws and

regulations Enhance the
transparency of

transactions

Strengthen the
information security

management

Properly comply with laws and regulations 
concerning contracts, such as the Worker 
Dispatching Act, the Subcontracting Act, 
and the Construction Business Act as well 
as those concerning technology, such as 
the Radio Act and the Electrical Appliance 
and Material Safety Act.

Conduct comprehensive evaluation and 
selection of transactions, provide an equal 
opportunity to compete among partners, 
and maintain a fair and honest relation-
ship with the partners.

Enhance the transparency of
transactions

Compliance with laws and regulations

Introduce and provide explanations, tools, 
and educational support of the information 
security management for partners.

Strengthen the information
security management

Corporate ethics promotion
based on the collaboration with 
partners
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Collaboration with Partner CompaniesProactive Maintenance Business

Proactive Maintenance Business

Business maintenance services

Stable operation  
We realize more stable operation of our customers’ IT
systems through proactive maintenance, which entails
monitoring their systems 24 hours a day, 365 days a
year, and detecting signs of problems, and taking
proactive steps.

Quick response to problems  
We have constructed a customer support formation
that makes it possible to respond quickly and
appropriately as problems arise from customers
systems, thereby enabling immediate recovery from the
system failure. 

CSR performance within maintenance services

Recovery from natural disaster
We quickly restore customers’ systems when they are
damaged by natural disasters such as earthquakes and
floods. In particular, we provide as much recovery support
as possible so that local IT systems damaged by natural
disaster can be quickly restored. This includes establishing
a disaster headquarters, evaluating the damage,
examining countermeasures, increasing response
personnel, and providing detail reports on the damage. 

Results of activities in fiscal 2008 

1. Expanded our maintenance activities for products made by other (non-NEC)
firms and built a setup to handle maintenance for a wider variety of systems.

2. Strengthened our provisions to prevent an inability to make repairs due to
unavailability of parts, by taking action to address maintenance period
expiration and part unavailability.

3. Took steps to expand our business channel to Chinese firms by coordination
with our local affiliate in China.

Themes of activities in fiscal 2008

In fiscal 2008, we took action on the agenda of promotion of voluntary agreements and reinforced coordination with sales stores, expanded collaboration and software
support with IT vendors, consolidation of repair locations in units of regions and product models as part of our revision of maintenance formations for the purpose of
enhancing business efficiency, and activities to reduce expenditures for maintenance parts and other equipment and materials mainly through production innovation.

Future challenges 
To cope with the harsh business climate,
we will strive to bolster our technical
capabilities for stable system operation and
software, and increase our number of
maintenance contracts. In addition, we will
maintain the scale of our business by
drawing in transactions for support of POS
and various other terminals for service
stations through absorption of affiliated
firms. Furthermore, we work to cultivate
new outsourcing projects by creating
assortments centered around life-cycle
management (LCM) services.
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Results of work

ALIVE*2CTI*1

Reception Technical support

i-mode, Knowledge Note terminals

Customer database Parts information database Technical information databaseWork history databasePrecedent database

Notification/
coordination

Instruction/
support

Support for
maintenance
materials

Survey/response

Instruction/
support Reporting

Customers (local survey)

Maintenance service locations

Engineering Division
East and West Japan

Customer Support Division
Notification/
coordination

Operation
Department in

each Branch Office

Factory
Divisions

Logistics
Divisions

Disaster response
route

Customer support formation

* Customer engineer (CE) : Please refer to page 4.*1 CTI: Computer Telephony Integration
*2 Automatic notification/remote monitoring system

Many of the goods and services we supply to our
customers rest on the materials and services we procure
from partner companies. In accordance with our basic
policy on material procurement, we intend to promote
CSR approaches through closer interaction with these
partners.

Corporate ethics promotion as a foundation
of business activities

Training Course for Business
Etiquette Instructors for partner
companies

* Green procurement : Please refer to page 6.
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